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1.0 Background 

Fish is becoming a big and lucrative multi-sectoral, export-led business, and fisheries a developing industry. 
Critically, while Bangladesh is facing increasing land space and resource constraints, its newly expanded 
Extended Economic Zone offers a window of opportunity for ample industry growth that can be expected to 
shoulder a larger share of the national GDP growth in the coming years.  With improvement and expansion of 
the marine fisheries value chain (capture and culture), Bangladesh could significantly contribute to national 
food security while helping meet growing global market demand for fish and fish products.  Across South Asia, 
including Bangladesh, demand for protein- and nutrient-rich and diverse fisheries products continues to rise and 
outpaces supply, creating development and trade opportunities.      

Still, Bangladesh’s share of export-revenue derived from marine fisheries across the Bay of Bengal is currently 
limited, as the country captures less than 1 percent of the over 6 million MT harvested by its neighbors. 
Outstanding challenges include the inefficient and unsustainable use of Bangladesh’s once abundant coastal 
fisheries, lack of basic stock data to inform resource management, lack of marine and coastal fishery 
management plans and enforcement, as well as domestic overfishing and illegal fishing by foreign vessels in the 
Bay of Bengal. At the same time, while Bangladesh remains the fifth largest global aquaculture producer, it still 
falls short of finding a place among the top 10 exporters and has the lowest production per cultivated area. 

Bangladesh can create significant dividends by strengthening fish stock management, investing in productivity 
and quality improvement across its fishery and aquaculture value chains, and scaling up small fish sustainable 
cultivation for human consumption. Small fish contain micronutrients needed to combat childhood stunting 
when consumed in the first 1,000 days. Their cultivation in backyard ponds can provide improved income and 
nutrition opportunities for millions of rural families.  On the other hand, substituting small fish feed with soy-
based fishmeal can also improve profitability and sustainability along the value chain. 

The Government of Bangladesh is committed to increasing economic growth and reducing poverty through 
coastal and marine aquaculture and capture fisheries. Achievements to-date include: the piloting of cluster and 
female-led backyard aquaculture as successful models ready to be scaled; documenting and providing 
innovative ID cards to a third of the country’s 1.7 million fisher household heads; acquisition of a survey vessel 
to undertake a comprehensive EEZ stock assessment; and overcoming political risks to successfully introduce a 
sustainable management regime for the national Hilsa fishery as evident the rebound of that stock. Moving 
forward the Government plans to transform the fisheries sector with the goal of reducing poverty from 6.5 
crores to 2.2 crores. Key to this initiative is developing and putting in place the enabling policies and 
management and enforcement structures that can ensure that the fisheries resources across the newly expanded 
EEZ are secured for the nation. An important element of the Government of Bangladesh’s vision is reforming 
and improving capture fisheries management to reverse the current trend of diminishing catch per unit of effort. 
Among others and in conjunction of expanding co-management of the coastal fisheries, this will focus on 
eliminating the still-persisting use of destructive fishing gear, introducing universal boat registration, putting in 
place an effective monitoring, control, and surveillance (MCS) system in place that not only ensures 100 
percent coverage of  the industrial fleet but also covers the sprawling artisanal fleet.  
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2.0 Sustainable Coastal and Marine Fisheries Project in Bangladesh 

To contribute to this initiative, the Government of Bangladesh has requested support from the World Bank 
Group (WBG) to develop a Sustainable Coastal and Marine Fisheries Program that aims to stimulate 
sustainable economic growth and poverty reduction through improved management of Bangladesh’s coastal 
and marine fishery resources1. Based on initial discussions with the Department of  Fisheries (DOF), Ministry 
of Fisheries and Livestock (MOFL), the first-phase Project is expected to include three components, as 
described below: 

Project Development Objective: Improve management of coastal and marine fisheries and aquaculture and 
fishing communities’ access to alternative livelihoods activities. 
Proposed Project Components  Proposed Sub-components 
1. Good Governance and Sustainable Fisheries 

Management 
Intermediate Objective: Build the capacity of the 
GOB and research agencies to conduct evidence-
based stock management and implement MCS for the 
artisanal and industrial fisheries. 

1. Governance and institutional strengthening  
2. Stock management   
3. MCS capacity building for IUU reduction 

2. Community Empowerment, Sustainable Livelihoods, 
and Nutrition 
Intermediate Objective: Stabilize fish stocks and 
improve coastal communities and fishers’ livelihoods   

1. Co-management and responsible fishing 
practices 

2. Artisanal fishers’ alternative livelihoods 
3. Nutrition and food security for communities 

(incl. small fish solutions) 
3. Sustainable Economic Growth 

Intermediate Objective: Improve quality to ensure 
food safety and higher value capture from export-
oriented fishery and mariculture. 

1. Mariculture regulatory framework 
2. Value chain, production improvement  
3. R&D for new mariculture and green 

infrastructure  

4. Project Management  
 

3.0 Objective of the Assignment 

The objectives of these consultancies are to assist DOF design and procure the Sustainable Coastal and Marine 
Fisheries Project (SCMFP) in Bangladesh Phase 1 in compliance with all relevant World Bank Operational 
Policies, including but not limited to safeguards policies, and guidance notes, including those related to social 
inclusion, participation, citizen engagement, social accountability, gender, labor influx, fraud and corruption, 
and grievance redress mechanisms. 

4.0 Qualifications, Experience, and Responsibilities of Consultants 

The qualifications, experience, and responsibilities of consultants are outlines in the table that follows. 
Responsibilities will include but not be limited to the activities mentioned in column 4. 

 

Name, Duration & No. of 
Position 

Qualification Experiences Responsibilities 

1 2 3 4 
1. Project Management 

Consultant 
(Team Leader): 
(6 man months) 
Position-01 
Contract Package:SD1  
Reference No.  
DoF/PPF/SD1 

Minimum Master 
degree from a 
recognized 
University 
 

• Minimum 20 years work 
experience in managing 
fisheries/agricultural 
resources management and 
extension or other relevant 
fisheries/agricultural related 
positions with demonstrated 
leadership and managerial 
skill of leading a team. 

•  

• Project management Consultant will 
have the overall technical, 
administrative and management 
responsibilities and will manage the 
day-to-day project activities under the 
guidance of the Project Director, DOF.  

• S/he will be responsible for making 
inputs for the PD in maintaining an 
effective liaison with, and reporting to, 

1 For the purposes of this project, coastal and marine fishery resources is defined to include, capture fisheries, coastal 
aquaculture, and mariculture. 
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Name, Duration & No. of 
Position 

Qualification Experiences Responsibilities 

1 2 3 4 
• Prior experience in managing 

fisheries development 
projects as Team 
Leader/Project Director of 
donor funded project will be 
preferable. 

• Fluency in English and 
Bengali language and good 
communication skill. 

• Computer literacy (MS 
Word, MS Excel, 
PowerPoint, etc.). 

the concerned ministries and related 
government agencies and the funding 
agency or development partner(s). 

• Under the over sight of the Project 
Director, S/he will liaison as the team 
leader with the following specific 
responsibilities:  

• Provide technical guidance in coastal 
and marine fisheries resources planning 
and development; 

• Provide overall guidance and 
management for SCMFP project 
preparation team; 

• Oversight of planned activities and lead 
the whole project planning process; 

• Coordinate, supervise and review, the 
study/investigations to be carried out to 
develop DPP for SCMFP through 
contracting agency/firm and or 
individual consultants. 

• The Consultant will work under direct 
control of the Project Director.  S/he 
will report directly to the Project 
Director and shall be accountable to the 
Project Director for his day to day 
activities. 

• Any other task assigned by the Project 
Director/ project management as and 
when required. 

2. DPP Preparation 
Specialist  

(3 man months) 
Position-01 
Contract Package: SD2  
Reference No.  
DoF/PPF/SD2 

Minimum Master 
degree from any 
recognized 
University 
 

• Minimum 15 years service 
experience in any 
government/semi-
government/ autonomous 
organization(s). 

• Must have minimum 03 
years experience in 
preparation of DPP of donor 
funded project(s) following 
GOB formats. 

• Minimum 5 years work 
experience in procurement 
activities in multi-
development partner/IDA 
funded project.   

• Must have experience in 
preparation of TOR, EOI and 
RFP for individual 
consultants and consultancy 
services. 

• Computer literacy (MS 
Word, MS Excel, 
PowerPoint, etc.). 

• Responsible to Project Director. 
• S/he will coordinate the tasks and 

consolidate the output of the project 
preparation team on behalf of the PD; 

• The DPP Preparation Specialist will 
prepare implementation arrangement 
and administrative procedure of 
SCMFP; 

• S/he will assist the PD to take 
necessary action to address the 
observations of Ministry/ies, Planning 
commission, ERD, WB and others 
and to keep communication with 
other relevant stakeholders; 

• S/he will prepare cost table as per 
GOB formats for all components with 
the assistance of the procurement 
specialist and other experts; 

• S/he will assist the procurement 
specialist in preparation of TOR, cost 
estimate and EOI documents for 
hiring all consultants of SCMFP;  

• S/he will review the different versions 
of DPP 

• Any other task assigned by the Project 
Director/ project management as and 
when required. 
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Name, Duration & No. of 
Position 

Qualification Experiences Responsibilities 

1 2 3 4 
3.Procurement 

Specialist 
(6 man months) 
   Position-01 
Contract Package: SD3  
Reference No.  
DoF/PPF/SD3 

Bachelor degree in 
Engineering or 
Master degree in 
procurement/ 
management/ 
commerce/ 
finance/business/ 
law/environmental 
science or suitable 
equivalency 
 
 

• At least ten years of general 
experience out of which five 
years as Specialist/ 
Consultant or have had 
responsibilities with a 
substantial content of her/his 
position in the procurement 
area (use of internationally 
accepted contract documents 
for works, goods and 
services; sound 
understanding of principles 
underlying good 
procurement practices and 
World Bank procurement 
guidelines; understanding of 
Government’s procurement 
Act/Rules; analytical 
capability in identifying and 
resolving procurement 
issues). 

• Specialized knowledge of 
(through training or on-the-
job) and significant 
experience in at least two 
substantive areas/aspects of 
procurement (e.g. 
selection/contracting of 
consultancy services; 
preparation of 
bidding/contract documents 
for national/international 
procurement of goods, 
works, services; public 
procurement policies; 
advanced contract 
management, etc.). 

• Training in public 
procurement. 

• Basic knowledge and 
understanding of e-
Government Procurement (e-
GP). 

• Knowledge and experience 
in technical, commercial and 
legal aspects of procurement 
of the World Bank financed 
project will be an added 
advantage. 

• Membership of professional 
body of international repute 
in 
Procurement/Purchasing/Sup
ply Chain is preferred. 

• Strong communication skills 
in presenting, discussing and 
resolving difficult issues. 

• Ability to work efficiently 
and effectively in a 
multidisciplinary team. 

• Computer literacy (MS 
Word, MS Excel, 

• The Consultant will work under direct 
control of the Project Director.  S/he 
will report directly to the Project 
Director and shall be accountable to the 
Project Director for his day to day 
activities. 

• Develop procurement plan for goods, 
works, and services under the project, 
and update the Plan as and when 
needed (at least annually) through the 
Bank’s Systematic Tracking of 
Exchanges in Procurement (STEP) 
system. Upload and update the 
procurement transactions using 
STEP.  

• Conduct procurement activities under 
the project using CPTU’s e-GP 
portal. 

• Assist PMU to prepare invitation for 
bids, request for expressions of 
interest, bidding documents, request 
for proposals, evaluation reports, 
contracts, and other documents 
concerning procurement of works, 
goods, non-consulting and 
consultants’ services. 

• Provide operational advice on 
concepts, policies, and procedures for 
procurement matters. 

• Provide assistance on procurement 
matters of the project to ensure 
consistent application of the 
Procurement Regulations of the 
World Bank and PPA 2006 and PPR, 
2008as laid out in the legal 
documents between IDA and GOB. 

• Work as member of the bid/ proposal 
evaluation committee. 

• Closely monitor procurement 
activities in reference to the 
Procurement Plan timeline and the 
procurement approval process of the 
Government and bring any slippage 
of activities immediately to the 
attention of the PD. 

• Prepare quarterly report on 
procurement status and procurement 
risk mitigation framework and 
arrange submission of the same to 
IDA for review. 

• Conduct diagnostic analyses on 
delays, inefficiency, etc. in the 
system, and provide 
recommendations to improve the 
same, if required. 

• Conduct site visits and verify 
supervision consultant’s (if any) 
periodic reports on physical progress. 

4 | P a g e  
 



Terms of Reference 
 

Name, Duration & No. of 
Position 

Qualification Experiences Responsibilities 

1 2 3 4 
PowerPoint, etc.). • Prepare contract management 

checklist and suggest improvement 
on contract administration by 
different contractors at different sites. 

• Report any possibility of contract 
variation. 

• Report on implementation of 
sustainability factors in procurement 
and contract management, including 
economic, social and environmental 
considerations. 

• Procurement Specialist will work 
closely with the DPP preparation 
Specialist during the project 
preparation stage; 

• Prepare procurement plan for the 
DPP; 

• Any other task assigned by the Project 
Director/ project management as and 
when required. 

4. Monitoring & 
Evaluation Specialist 

(3 man months) 
Position-01 
Contract Package: SD4  
Reference No.  
DoF/PPF/SD4 

Minimum Master 
Degree in 
Agricultural 
Economics/  
Economics/ 
Development 
Studies/Statistics/F
isheries/any 
discipline of social 
science 

• Minimum 15 years work 
experience in planning and 
organizing monitoring & 
evaluation programs in 
government/autonomous/priv
ate/international 
organization. 

• Work experience in M&E of 
World Bank/development 
partner financed project will 
be an added advantage. 

• Must have experience in 
preparing log-frame, output 
and outcomes indicators and 
monitoring format 
development.  

• Well experienced in 
Database Management and 
strong analytical skill.  

• High level of proficiency in 
written and spoken English 
and report writing. 

• Computer literacy skills (MS 
Word, Excel, SPSS, and 
other statistical software 
&PowerPoint). 

• Responsible to Project Director; 
• Develop and refine results frame work 

and Monitoring & Evaluation system 
of the project activities; 

• Ensure proper monitoring of project 
activities;   

• Monitor regularly project preparation 
inputs, output/ outcome/impact; 

• Assists PD in hiring firm(s) for 
M&E/baseline midline end line 
studies/impact assessment; 

• Monitors the field activities of hired 
M & E firm and review deliverables;  

• Facilitate training and workshop on 
M&E for PIU and other stakeholders 
in association with T&CS;  

• Any other task assigned by the Project 
Director/ project management as and 
when required. 

5. Gender Specialist 
(3 man months) 
Position-01 
Contract Package: SD5  
Reference No.  
DoF/PPF/SD5 

Minimum Master 
Degree in any 
branch of Social 
Science/ 
Agricultural 
Science 

• Minimum 15 years relevant 
work experience in 
government/ 
autonomous/semi-
autonomous/private/internati
onal organization. 

• 5 years work experience as 
Gender Specialist/ Social 
Safeguard specialist in 
World Bank/development 
partners funded project will 
be an advantage. 

• High level of proficiency in 
written and spoken English 

• Responsible to the Project Director;  
• Review existing policies, studies and 

most importantly the social 
assessment and Social Management 
Framework (SMF), being prepared 
for this Project; 

• Carry out a gender analysis relating to 
the coastal and marine fisheries value 
chain; 

• Develop a gender strategy and action 
plan to promote women/female 
participation and empowerment 
(along with social inclusion) to meet 
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Name, Duration & No. of 
Position 

Qualification Experiences Responsibilities 

1 2 3 4 
and report writing. 

• Computer literacy skills (MS 
Word, Excel, and 
PowerPoint etc.) is desirable. 

the project target; 
• Assess barriers to women’s 

participation in the project, including 
related to women’s human, financial, 
and natural capital assets, 

• Identify technology suitable for 
women’s groups and activities to 
facilitate its transfer, 

• Monitor, evaluate and coordinate the 
gender and social and environmental 
safeguards related activities  and 
maintain database; 

• Organize gender; and social and 
environmental safeguards related 
awareness building meeting, seminar, 
workshop, etc. in consultation with T 
&CS in the process of project 
preparation; 

• Assists PIU in organizing gender 
specific training program; 

• Any other task assigned by the Project 
Director/ project management as and 
when required. 

6. Financial 
Management 
Specialist  

(6 man months) 
Position-01 
Contract Package: SD6  
Reference No.   
DoF/PPF/SD6 

Minimum 
M.Com/MBA 
major in 
Accounting or 
Finance  

 

• Minimum ten years of 
proven experience in 
financial management. 

• Experience in establishing 
financial management 
systems and setting-up 
and/or managing accounting 
systems. 

• Experience in auditing 
and/or in operating 
grants/credit systems is 
desirable. 

• Candidate having experience 
in IDA/Development partner 
funded project will get 
preference. 

• Fluency in English language, 
good communications skills. 

• Computer literacy (MS 
Word, MS Excel, 
PowerPoint, etc)is must. 

• Responsible to Project Director. 
• The Management Specialist 

(Financial Management) will be 
responsible for the total Financial 
Management of the project 

• S/he will prepare the write up of the 
financial part for the DPP of SCMFP 

• S/he will prepare budget and disburse 
the project fund to the PIU 

• S/he will receive SOE from PIU and 
prepare withdrawal application to 
claim fund from the World Bank  

• S/he will prepare budget, control the 
budget & accounting and keep record. 

• S/he will assist Project Director in 
maintaining SCMFP Designated 
Account and Operating Account;   

• S/he will be responsible for all type of 
financial reporting and arranging 
auditing of the project 

• S/he will prepare the financial 
management part of Project 
Implementation Manual for SCMFP  

• Any other task assigned by the Project 
Director/ project management as and 
when required. 

7. Stock Assessment 
Specialist 

(3 man months) 
Position-01 
Contract Package: SD7  
Reference No.  
DoF/PPF/SD7 

Master Degree in  
Fisheries/Marine 
Science/relevant 
field.  

• Minimum 15 years work 
experience in stock 
assessment. 

• Expert would need to be 
technically competent in a 
range of survey and marine 
stock assessment 
methodologies. 

• Have vast experience of 

• Responsible to Project Director; 
• Coordinate the technical and 

scientific work of the stock 
assessment; 

• Giving scientific inputs and technical 
assistance for the implementation of 
survey activities; 

• Design the plan for shrimp survey, 
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Name, Duration & No. of 
Position 

Qualification Experiences Responsibilities 

1 2 3 4 
stock assessment programs 
formulation and 
implementation. 

demersal survey and pelagic survey 
and land base survey including on 
board training and taxonomy skills 
upgrades. 

• To make study plan on the 
abundance, distribution and CPUE of 
commercial important fish and 
Shrimp. 

• To make plan to assess the Standing 
Stock and Maximum Sustainable 
Yield (MSY) of demersal, Pelagic 
and shell fish (Shrimp and others) 
resources both in shore and offshore. 

• Any other task assigned by the 
Project Director/ project management 
as and when required. 

8. Environmental 
Specialist 

(3 man months) 
Position-01 
Contract Package: SD8  
Reference No.  
DoF/PPF/SD8 

Master Degree in 
Environment 
Related Science/ 
Fisheries/Marine 
science 

• Minimum 15 years work 
experience in environmental 
related activities in 
government/ 
autonomous/semi-
autonomous/private/internati
onal organization. 

• Must have 5 years proven 
experience in natural 
resource management 
development project. 

• Experience in the relevant 
field with IDA/development 
partner funded project will 
be an advantage.  

• Fluency in English & 
Computer literacy skills (MS 
Words, Excel, PowerPoint 
etc.) are highly desirable. 

• S/he will report directly to the Project 
Director and shall be accountable to the 
Project Director for his day to day 
activities; 

• Assures the provision of safeguard 
measure in ecological and other 
related environmental aspects in the 
project; 

• Oversee impact assessment 
identifying environmental impacts 
likely to occur as a result of 
intervention in the proposed 
activities; 

• Develop simple screening matrix to 
evaluate environmental safeguard 
aspects of all project activities; 

• Ensure adaptation of Environmental 
Management Plan/Framework 
(EMP/EMF) for effective 
management to marine /coastal 
biodiversity, waste management, and 
sustainable livelihood activities in the 
project; 

• Any other task assigned by the 
Project Director/ project management 
as and when required. 

9. Institution and 
Governance Specialist 

(3 man months) 
 Position-01 
Contract Package:SD9  
Reference No.  
DoF/PPF/SD9 

Minimum 
MasterDegree in 
any discipline 
 
 

• Minimum 15 years work 
experience in agricultural 
research, research 
management and extension 
or other relevant agricultural 
related positions with 
demonstrated leadership and 
managerial skill of leading a 
team. 

• Experience in the relevant 
field with IDA funded 
project will be an advantage.  

• Experience of working with 
the Fisheries Management 
institutions will be an added 
advantage. 

• Fluency in English and 

• Consultant will carry out the services 
with reasonable care, skill and 
diligence with sound professional, 
administrative and financial practices. 
Consultant will be responsible to the 
client for discharge of 
responsibilities. Any field work and 
data collection will be done by the 
Consultant in close consultation with 
the District/Upazila Fisheries Officer 
concerned of DoF. Provide all 
support for the effective delivery of 
the services as stipulated in the scope 
of works and ToR.  Consultant will 
organize presentation programs to 
disseminate monitoring and study 
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Name, Duration & No. of 
Position 

Qualification Experiences Responsibilities 

1 2 3 4 
Bengali language and good 
communication skill. 

results to the relevant DoF officials. 
• Any other task assigned by the Project 

Director/ project management as and 
when required. 

10. Stakeholder 
Outreach 
&Livelihoods 
Specialist 

(3 man months) 
Position-01 
Contract Package: SD10  
Reference No.  
DoF/PPF/SD10 

Master Degree in 
Agricultural 
Science/Social 
Science (Sociology, 
Anthropology)/Fish
eries/Development 
Studies/Related 
Science 

• Minimum 15 years work 
experience in social or 
related activities in 
donor/GOB-assisted 
agricultural development 
project or activities. 

• Minimum 5 years work 
experience with livelihood, 
Alternative Income 
Generating (AIG) activities 
in donor funded project is 
essential; 

• Experience in the relevant 
field with IDA funded 
project will be an advantage.  

• Fluency in English & 
Computer literacy skills (MS 
Words, Excel, PowerPoint 
etc.) is desirable. 

• Responsible to Project Director;  
• Coordinate the work of the firm 

engaged for the study of livelihood; 
• Incorporate findings of the study and 

ensure provision of appropriate 
alternate livelihood opportunities for 
the fishers and the fisheries-
dependent poor due to project 
interventions in the project 
documents; 

• Assure the provision of safeguard 
measures covering social, economic, 
demographic, cultural and other 
related aspects in the project 
activities; 

• Support the organization of impact 
assessment identifying social impacts 
likely to occur as a result of 
intervention in proposed activities in 
the project areas and arrangement of 
monitoring and evaluation of social 
safeguard issues along with 
indicators; 

• Development of simple screening 
matrix to evaluate social safeguard 
aspects and SMF for effective 
management of social impacts; 

• Any other task assigned by the Project 
Director/ project management as and 
when required. 
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